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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: 09/24/2021 

  
Department / School Name Cypress Creek High School 
Administrator / Department Head Dr. W. John McHale 
Cabinet Official / Area Superintendent Harold Border                                      12/01/2021 

 
 
 

Exception Noted 
(Finding / recommendation) 
What is?  What should be? 

 

Management Response 
(Corrective Action) 

What needs to be done? 
 

Responsible Person 
(Name & Title) 

Who needs to do it? 

Expected Outcome & Completion Date 
What is the evidence of the corrective action? 

When will the action be completed? 
(MM/YYYY) 

1. Funds of $1,250.00 were 
transferred into the Principal’s 
Discretionary account from the 
Band account. The only 
receipts to be recorded in the 
Principal’s Discretionary 
account are those donations 
that specifically state that they 
are to be used at the principal’s 
discretion. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year.  

 Internal Bookkeeper  The School Bookkeeper was on COVID leave 
approved for more than a year. 

2. Lost textbooks, Digital 
Devices and transcript fee 
collections were not forwarded 
to the District office as of June 
30, 2021. Any balance in the 
Lost Textbooks, Digital Devices 
and Transcript Fees accounts 
must be sent to the District 
office at the end of the year for 
schools with textbooks 
purchased by the District 
 
 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: 09/24/2021 

 
3. Assignment and 
accountability records were not 
completed. All subsidiary 
receipts need to be accounted 
for on an assignment and 
accountability record and 
inventoried at year-end. Any 
missing receipts should have an 
explanation attached and 
include the principal’s 
signature. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 

4. Monies collected from 
outside the main office were 
not turned in to the school 
bookkeeper by the following 
day for the following 
collections. All external 
collections should be turned in 
to the bookkeeper by the 
following day, regardless of 
amount. Some of the monies 
collected had collection dates 
from the bookkeeper that 
appear to be altered. Monies 
collected form should not be 
altered in any manner. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 

5. The following donation with 
no specific purpose designated 
by the donor was posted to an 
account other than the General 
account. Donations with no 
specific purpose designated by 
the donor should be deposited 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: 09/24/2021 

into the General account for 
the benefit of the entire 
student body.  

6. The following monies 
collected form was not signed 
or dated by the bookkeeper. 
Official receipt numbers, 
subsidiary receipt numbers, 
total cash collected and total 
checks collected, and dates 
that correspond to the 
amounts collected and 
deposited should be listed on 
the monies collected form and 
signed by the bookkeeper to 
provide an accurate audit trail. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 

7. A request for fund raising 
activity form was not approved 
for the Chipotle fundraiser, the 
Snap raise fundraiser or the 
Candy fundraiser. In addition, a 
sales report was not completed 
for the Chipotle fundraiser, 
Snap raise fundraiser, Car push 
fundraiser, the Chick fila 
fundraiser or Candy fundraiser. 
A request for fund raising 
activity form should be 
prepared for all fund raising 
activities conducted by the 
school and must be approved 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 
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by the principal prior to making 
any commitments. A sales 
report is required for each 
sales activity conducted and 
must be signed by the principal 

8. Unable to determine if use 
tax was not calculated and 
remitted to the Florida 
Department of Revenue for 
Candy fundraiser sales totaling 
$43.00 due to no invoice 
provided. Use tax is computed 
on the cost of untaxed items 
for resale and should be 
remitted to the Florida 
Department of Revenue as 
required. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 

9. During the year, the school 
earned cash rewards from its 
warehouse membership, but 
the funds were not deposited 
into the Internal Funds. When a 
membership fee is  paid from 
Internal Funds, any associated 
benefits received from that 
membership should be 
deposited into the Internal 
Funds. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 

10. The following check was 
not signed by two individuals, 
all checks must be signed by 
two individuals – the principal 
and a counter signee. 

The School Bookkeeper was 
on COVID leave approved for 
more than a year. 

Internal Bookkeeper The School Bookkeeper was on COVID leave 
approved for more than a year. 

 









11/12/2021
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Department / School Name East River High School 
Administrator / Department Head Mrs. Nicolle Campbell                                                               (9/13/21) 
Cabinet Official / Area Superintendent Dr. Harold Border                                                            09/21/2021 

 
 

Exception Noted 
(Finding / recommendation) 
What is?  What should be? 

 

Management Response 
(Corrective Action) 

What needs to be done? 
 

Responsible Person 
(Name & Title) 

Who needs to do it? 

Expected Outcome & Completion Date 
What is the evidence of the corrective action? 

When will the action be completed? 
(MM/YYYY) 

Cash Receipts 
Donation with no specific 
purpose designated was posted 
to Principal’s Discretionary.  

The only receipts recorded in 
Principal’s Discretionary are 
those that specifically state 
they are to be used at the 
Principal’s discretion.  

Lisa Wilcox, 
Bookkeeper and 
Nicolle Campbell, 
Principal 

Correction of finding will occur by Year End 
(06/2022).  Principal will work with School 
Bookkeeper to correct finding. 

Cash Receipts 
Dates on the monies collected 
form were altered.  

Teacher/Sponsor must 
rewrite the report of monies 
collected form if they make a 
mistake when filling it out.  

Lisa Wilcox, 
Bookkeeper and 
Nicolle Campbell, 
Principal 

Correction of finding will occur by Fiscal Year End 
(06/2022).  The principal will inform bookkeeper of 
the specific corrective actions that must occur. 

Cash Disbursements 
Purchase Order form was 
completed after goods or 
services were purchased.  

Conduct a mid-year IA 
training class for all 
teachers/sponsors to explain 
proper IA protocols.  

Lisa Wilcox, 
Bookkeeper, and 
Nicolle Campbell, 
Principal 

Correction of finding will occur by Fiscal Year End 
(06/2022).  Training conducted during Pre-Planning 
8/2021.  Staff that continues to process incorrectly 
will be addressed and next steps will take place 
which will include Professional Standards and 
dismissal from handling monies.   Principal will 
work with bookkeeper to move forward with next 
steps as needed in the future.  
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